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Day 1 
 
24.6.2019, 9:30 – 14:00: Evaluation of the Greek OZO pilot 

 Trainer: Maria Ghiata Pozios 

 Trainees: Bram Alkema, Roy Voogd, Hein Wils, Beata Staszyńska-Hansen, Onno Hansen-
Staszyński 

 Venue: Laertou 18, 11633 Athens 

 
Program 

 Introduction 

 Training on the following topics: 
o  What motivated parents to join the pilot? 

 Why did they join? What was in it for them? 
 What were their needs? Did they have sharing needs? Learning needs? 

Social needs? 
o When organizing parent learning activities how did you ensure... 

 Underprivileged parents’ presence; 
 Underprivileged parents’ activity; 
 Underprivileged parents’ satisfaction? 

o What resources did underprivileged parents share during the pilot? 
o Evaluation of the pilot  

 What did work? 
 What did not work? 
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Day 2 
 
25.6.2019, 9:30 – 13:00: Hypotheses why some elements worked and others did not 

 Trainer: Maria Ghiata Pozios 

 Trainees: Bram Alkema, Roy Voogd, Hein Wils, Beata Staszyńska-Hansen, Onno Hansen-
Staszyński 

 Venue: Laertou 18, 11633 Athens 

 
Program 

 Comparison of the Greek elements that worked and did not work with: 
o The Dutch OZO pilot; 
o The Polish Street prevention coaches project; 
o The Polish educational project (adT) – offline. 

 Brainstorming on the following topics: 
o Why did some elements work in the Greek pilot and other elements did not work? 
o Why did some elements work in the Dutch and Polish projects? 
o What does that mean for organizing a new Dutch pilot? 
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Day 3 
 
26.6.2019, 9:30 – 13:00: Exploring future online scenarios 

 Trainer: Maria Ghiata Pozios 

 Trainees: Bram Alkema, Roy Voogd, Hein Wils, Beata Staszyńska-Hansen, Onno Hansen-
Staszyński 

 Venue: Laertou 18, 11633 Athens 
 
Program 

 Brainstorming on the following topics: 
o How to motivate Dutch underprivileged parents in an upcoming pilot: 

 To join; 
 To participate at every session? 

o What elements should be part of the upcoming Dutch pilot? 
o What scenarios should be considered for the upcoming Dutch pilot? 
o How should the Dutch pilot differ from the upcoming Greek pilot? 
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Day 4 
 
27.6.2019, 9:30 – 13:00: Exploring potential hybrid scenarios 

 Trainer: Maria Ghiata Pozios 

 Trainees: Bram Alkema, Roy Voogd, Hein Wils, Beata Staszyńska-Hansen, Onno Hansen-
Staszyński 

 Venue: Laertou 18, 11633 Athens 
 

Program 

 Brainstorming on the following topics: 
o What sense would there be in organizing a hybrid pilot: partially offline, partially 

online? 
o How would organizing a hybrid pilot affect underprivileged parents’ motivation: 

 To join; 
 To participate at every session? 

o What elements should be part of a hybrid pilot? 
o What scenarios should be considered for a hybrid pilot? 


